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President of GACA Outlines Future Plans
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Sulaiman Al-Hamdan unveils the
General Authority of Civil Aviation’s new
identity

Sulaiman Al-Hamdan, President of the General
Authority of Civil Aviation (GACA), held a press
conference, at which he outlined the Authority’s
future plans, upcoming programs and outlook for
the future.

Held at King Khalid International Airport Terminal
5 under the banner “General Authority of Civil
Aviation: Future Outlook,” the conference was
attended by members of the media, as well as
people from GACA s upper management.

Mr. Al-Hamdan began by unveiling the Authority’s
new identity that will help it gain more recogni-
tion, after which he talked about GACA’s achieve-
ments, projects and latest initiatives, pointing
out the Authority is poised to achieve its objec-
tives and contribute to Kingdom’s overall eco-
nomic outlook.

These initiatives came as a result of the keenness
of the Kingdom’s leadership to provide every pos-

sible aspect of support to this sector, which plays
a vital role in the nation’s economic and social
development.

Also, the initiatives will greatly enhance the ser-
vices offered to citizens and residents by opening
up more opportunities for the private sector to
participate strategically in the aviation industry
in coming years.

He also gave a presentation that reviewed the
history and achievements of civil aviation in
the Kingdom.

For his contribution to the conference, Dr. Suqair
outlined GACA’s privatization strategy, saying
that it aims to turn all of the Kingdom’s airports,
as well as some of the Authority’s sectors, into
fully owned subsidiaries, in accordance with a
royal directive in this regard.

He went on to say that there will be three ways
in which the Authority would privatize itself:
first, using King Khalid International Airport as an
example, a given airport will be converted into
its own, standalone subsidiary corporation, with
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the hiring of international qualified personnel

for top management to build capabilities among
their Saudi staff. An airport would have a board of
directors, just like a regular company.

The second way to privatize is based on op-
eration and maintenance. Using the new King
Abdulaziz International Airport as an example,
Dr. Sugair said that the airport’s staff would be
transferred over to the investor, while the Au-
thority will fund the construction of the project
in exchange for a portion of the revenue.

The third way would be to use the Build-Transfer-
Operate business model: as in Madinah’s Prince
Mohammed Bin Abdulaziz Airport, the airport’s
staff would be moved over to the investor, who
funds and builds the airport and shares the
revenue generated by the finished, operational
airport with GACA.

Dr. Suqgair detailed the expected timeline of the
privatization process, saying that it would start
with the privatization of King Khalid International
Airport in the first quarter of 2016, followed by
the privatization of the Authority’s Air Navigation
Sector in the second quarter. The third quarter
will see the privatization of the Information Tech-
nology Sector, with King Abdulaziz International
Airport and King Fahd International Airport to fol-
low in the second and third quarters of 2017.

Other regional and domestic airports will be
privatized in groups throughout the period be-
tween 2018 and 2020.

Adding his comments, Captain Abdulhakim Badr,
the President’s Deputy for Security, Safety and
Air Transport, outlined the tasks his sector is
responsible for.

Captain Badr said that one of GACA’s upcoming
projects and initiatives is the “Oboor” program,
which will connect the Authority with other
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government agencies electronically to automate
clearances and permits issued to transit flights
and aircraft that request to land in any of the
Kingdom’s airports. The program is currently
undergoing testing with a select group of clients
prior to its deployment.

Another project currently underway is that of
economic codes and regulations for air transport
in the Kingdom.

A third project pertains to technical aviation
codes and regulations.

The fourth initiative will see the launch of the
Watani hub program. Captain Badr said that Hail
Airport had been chosen as the Kingdom’s first
hub, which will serve all airports in the King-
dom’s north.

GACA’s fifth initiative concerns the automation of
all of the air transport sector’s operations.

The sixth project is to issue a license to a second
ground services provider to operate at the King-
dom’s airports.

Tariq Al-Abduljabbar, the President’s Deputy for
Airports, outlined his sector’s role in overseeing
the Kingdom’s 27 airports, as well as supervising
development programs at all of these airports,
improving services offered to travelers and pil-

Press Conference - _a>uall yoigll

grims, and enhancing air traffic in the Kingdom’s
air transport market.

He said that a number of projects and initiatives
are currently underway at airports.

Phase one of King Abdulaziz International Airport,
which is in its final stages, will see the airport’s
capacity boosted to 30 million travelers annually.
The private aviation section at the airport is be-
ing developed, and the Terminal 5 project will add
capacity of 12 million travelers, in addition to the
17.5 million facilitated by Terminals 3 and 4. Also,
facilities for the private sector are being devel-
oped.

He also pointed out that the freight village at
King Fahd International Airport is being built.

Tariq Al-Abduljabbar said that domestic airports
have undergone a series of development proj-
ects, such as new terminals at Abha Airport that
boosted its capacity to five million travelers per
annum, new terminals at Jizan’s King Abdullah
Airport with capacity for 3.4 million travelers a
year, increasing capacity at Qassim’s Prince Nayef
Bin Abdulaziz Airport to three million, new termi-
nals at Arar Airport with capacity for one million,
and reworking Ahsa Airport to raise its capacity
to 850,000 travelers a year.
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Under the auspices of His
Royal Highness Deputy Crown
Prince

Training Academies and other Aviation
related companies participated in the
Saudi Aviation Training Conference

& Exhibition

Under the auspices of His Royal Highness Prince
Mohammed Bin Salman Bin Abdul-Aziz Al-Saud,
Deputy Crown Prince, second deputy Prime Min-
ister, and Defense Minister; and on his behalf,
Major General/ Aviator Khalid Alsgili, director of .
Air Force Training Department, inaugurated the . - | Y 3 — = e
First Saudi Aviation Training Conference & Exhi- ' : '
bition at Jeddah Hilton Hotel, also in attendance
was Mr. Mr. Naeem AlShabanah, GACA assistant
to the president for Central Services.

The General Authority of Civil Aviation and the
Ministry of Defense participated in both the fo-
rum and the accompanying exhibition. The event
was organized by Arabian SAS Group for the dura-
tion of days, attended by more than 30 academic
institutions providing training services in the

field of aviation.

The exhibition was organized due to the impor-
tance of training in this field, and the increasing
demands witnessed in the aviation industry. The
acquisitions of new airplanes, the expansion and
development of airports as well as the construc-
tion of new airports, are all reason enough to
raise the quality of the current staff and the
ability to recruit newly qualified and well trained
manpower.
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Baggage Handling System - dsiodl Jai plis zlou

Baggage Handling System successfully
tested at the new King Abdulaziz International airport
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The General Authority of Civil Aviation (GACA),
successfully tested the new baggage handling
system to measure its effectiveness and to en-
sure its readiness prior to the airport inaugura-
tion. The system pre-trial test was conducted in
the presence of Eng. Tareq Al-Abdul-Jabbar Assis-
tant to the President for Domestic Airports, Eng.
Mohammed Abed Assistant to the President for
Projects, Mr. Wael Sarhan, Assistant to the Presi-
dent for Corporate Communication and Market-
ing, in addition to other GACA dignitaries.

The new system being tested will be able to
connect all passengers baggage, be it depart-

ing as well as transit passengers, while ensuring
accuracy and speed in transporting and deliver-
ing those bags. Run by advanced electronics, the
system working to transport passengers luggage
from check-in counters to plane in approximately
(18) minutes. This is in addition to providing fully
automated control of the whole system without
human intervention. It is currently considered
one of the largest global system used at airports
for baggage transportation.

The system includes baggage conveyer belts that
reach (33) kilometers in length, nine (9) of which
operated by a system named (Tub Trax) Rapid
Containers and it is all operated by SCADA con-
trol. The system provides (62) operators devices
as well as (46) monitoring devices. It also has
(236) tubs for standard size bag, while (11) tubs
are employed for over sized luggage. There are
also (16) conveyer belts for baggage claims in ad-
dition to (16) other counters which are assigned
to transit passengers.

The system provides a special inspection section
for checked bags, which is run according to the
United States Transportation Security Admin-
istration (TSA) standards. Ten (10) devices are
provided in the departure area, while (18) devices
cover the arrival area.
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Marketeers in private visit to terminal 5 at King Khalid
International airport
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What is a
Job Description?

Job Description: Job description is setting task
and responsibilities assigned to the candidate ap-
plying for this particular job, and gives us the in-
formation needed about the job entails. In other
words, it describes what the employee specifi-
cally supposed to do. Each position (job) has to
have its own specific description, giving a detail
account of what the job entails. Job descriptions
are prepared to give prospective job candidate a
clear vision of what needs to be done to assume
the position.

Job Description Composition: A job description
needs to be a concise, precise document describ-
ing the tasks that one ought to do in the Job

and in ideal way. It should be no longer than a
page, or two in length; it doesn’t include every
individual task, as tasks can change as time goes
on. It should include a list of basic responsibili-
ties of the job. Try on your own to determine the
top ten responsibilities for the given job. The list
below determine items that should be included in

the job description:

e Job Title/Grade
¢ Location .

» Job goals

Main
* Report submission Responsibilities

» Direct reports » Conditions

It is necessary that the job description briefly
clarify the main responsibilities in order to:

e Makes it easier for the employe to write
job posting.

* It can be used by the recruiting team during
the interview phase.

Job Description - _ad55)l Caogll

e It can be used by prospective candidate in
self vetting, and assist them in preparing their
resume and preparing for the interviews.

What is the difference between “Job Descrip-
tion” and “Job Characterization”? Many people
don’t exactly know the difference between the
two terms.

Job characterization is done by collecting data
from existing employees about the most impor-
tant tasks that they perform in the framework
of their given job. This done through interviews
with the employees, surveys and observations.
The process is performed for those who are al-
ready employed, and not in the pre-employment
stage.

Human Resources
HR-Support@gaca.gov.sa
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honors King Fahad International _

Airport Directorate

King Fahad International Airport (KFIA) adminis-
tration received a commemorative shield from
Eng. Hazloul Al-Hazloul, the undersecretary at

the Ministry of Transportation for Road Services,

for its sponsorship of the “Saudi International Fair 1

for Shipping, Transportation and Storage”. The ;JQJJl "'3'9 Sl _)lb.o 5)b! PJ"‘% dﬁ;.“
jaward Was. a.Is'o given for its ac.tive parti.cipation :léss o0 4835 ey Joull agé ellll s 6)ls] caoluss
in the Exhibition at the KFIA Air Cargo village. fra)l lanley) Jslia)l Jslin Luniell @bl Jasl oyl

They were also mentioned for the audio visual L i I
presentation in all areas and stages of KFIA Cargo oy Jadls poad) Joall gr9mudl b0yl

Village, and by highlighting the investment op- ol g2l 4,8 Pls o pay=ll § leiS)liteg
portunities provided by the airport. Public Rela- vexdlly &8l J>lhe B8 pe o uose adig lball
tions manager, Mr. Ahmed Al-Abbasi, stressed the bl lgorsy §Jl &)latiwl

airport management’s keen desire in participating

in these specialized fairs. He went on to say that 2ol el bl edely dolall wlodlall 1200 kg

these kind of fairs brings great benefits to the & sl axlgdl Je dayy> )bl 3)ls] ol w2l
airports, and it put a spotlight on the investment vexdllg bl Je gaill 3925 Iy dnanazall yo)lell
opportunities provided by the airport manage- Sl 8] kaysgs &l dyylodiwl

ment. He went on to stress that this was the

airport’s sixth participation in this kind of exhibi- w2l § lecgi o dwsludl s &Ll e ol 1aSgo

tion which proved to be a great success from the o)lgj ae @l > diptins dis huS oy cudl gl
beginning. He also pointed out to the fact that 0oyl o 83larwdl (9 g g3l 303l Iy (10--)
over 15,000 visitors have visited the fair, provid- Jldl 3)ls] o doasll dyyladiwdl

ing us with a fully developed investment oppor-
tunities.

Ministry of Education voices
its appreciation to the Director

General of Al-Jouf airport
The Director General of Al-Jouf regional airport,

Mr. Abdulrahman Al-Median, received a certifi- .‘ k.
cate of appreciation from Mr. Matar Alzahrani, the

general nF;Znager of education in Al-Jouf area, ,for ‘99,"" Jlb‘ Pl'" N M I‘MI
his active participation in a supervisory forum for owsdlue 3wl o83l Bl jlbao ple pao ol
managers of board of Kingdom education offices. dshioy ad=il ple s o padig )i dalga oluall
s Ghall i &) 2ol o o dliwdl o=l
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yuaall glphll d olelld_dgll 13
General Authority of Civil Aviation



BGACA

yorall glylall dolell 4 Sigll

General Authority of Civil Aviation

A baby girl has arrived
at Ogaily household

Our colleague Khalid Ogaily from
Human Resources, HR Department
is celebrating the arrival of his new
baby girl name (Ehsan).

we wish him and the new baby all
the joy and happiness.

“Fajr”, a baby girl

has arrived at Alsadi
household

Our colleague Othman Alsadi from
Technical Production Services, PR
Department is celebrating the arrival
of his new baby girl name (Fajr).

All of us here at Our News bulletin,
wishes him and the new baby all the
joy and happiness.

“A bundle of joy”,
Abdullah brightens

Eng. Alem’s home

Eng. Mazen Alem, of Domestics Air-
ports Maintenance Department wel-
comed a new baby boy to the world,
which he named Abdudllah.

Our News bulletin would like to con-
gratulate our colleague on his new
bundle of joy, and wish him many

more years of happiness to come.
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Almutrafi celebrated
his wedding

Our colleague Emad Almutrafi, from
Public Relations & Media department,
is still receiving congratulatory mes-
sages from friends and relatives on
his recent wedding celebration at
Alrasheed Hall in Makkah. In turn here
at Our News bulletin, wish him plenty
of happiness and joy in his new life.

A new “bundle of joy”
just arrived at our
colleague Salbaa’s

home

Our colleague Mohey Alsalbaa’, from
Njran Regional Airport is overjoyed
with the arrival of his new baby boy
which he named Yasser. He will
join his sisters, Mariam, Halima and
Fatima in their happy home.

Our News bulletin wishes him the
best of luck on the new arrival.

A baby girl has arrived
at Bukhari household

Our colleague Abdulwahab Bukhari
from Future Leaders Program, is cel-
ebrating the arrival of his new baby
girl name (Asma).

All of us here at Our News bulletin,
wishes him and the new baby all the
joy and happiness.
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e Teamwork is the real power source behind the
organizations ability to improve the use of its
human resources, and increase their produc-
tivity. It increases the proficiency level, along
with progress and development. This is all ac-
complished by blending individuals’ talents into
workgroups to form a cohesive positive behav-
ioral model.

» Teamwork embodies the principal of
cooperation and understanding during the
performance of tasks within the organization.
The harmony that is created reflect positively
on one’s productivity.

» Teamwork helps achieve goals, shorten dis-
tances and save time. When individuals work
together as a team, they’re more capable of
achieving their goals. At the same time, time
and energy is saved.

» Teamwork can be best used to exchange
knowledge and expertise. When a number of
individuals work collectively as a group, every
individual in the group benefits from his co-
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worker and they all learn from each other’s
experience. Best of all, a cordial and brotherly
atmosphere is established.

e One of the most important cooperation

principles within the organization is the
spirit of cooperation and opening doors for
participation in the decision making process.
This will result in cohesion between the
department and its various sections, and
between the staff and their superiors. The
key success principle is to instill comradery
between working staff, and employ this
principal to advance the quality of work.

» Developing social skills and sharpening the

spirit of teamwork, where teamwork makes
the person more sociable, cares for others and
interact with them. Interacting with others
makes it easier to develop those social skills.

* You will soon realize that once you have tried
the values of teamwork, you will never be able
to work alone again.
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Fugi & JAMI gyl doll ding)l OLLw>
GACA Twitter Accounts

GACA official account @KSAGACA syl dgll Ol
Customer Protection @CP_gaca eMosll Glo>
King Khalid International Airport @KKIAirport Jodl sl ellll ylao
King Fahad International Airport @KFIlAirport JoJl g8 ellll )lho
King Abdulaziz International Airport @KAIAirport Jol jupellae el )lbo
Prince Mohammed International Airport @Madinahairport Jol el o oo o3l s
Saudi Academy of Civil Aviation @SACA Ml olbl) 392l dpogaSY

.Lgis)Line 293 s i) cuils 13]
If you have news you would like to share..

contact us at - e liwo Joolgi
Gaca-newsletter@gaca.gov.sa
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